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As Good as Gold 
Data-Driven Excellence 
in the Gold Medal Program 
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Rewarding Swedish Farmers for Delivering Top-Quality Milk 
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LRF Milk's gold medal 
is Sweden's finest 
award for the delivery 
of milk of the highest 
quality

To receive the medal, 
the dairy farmer must 
have delivered quality 
milk for at least 23 
years
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Since its inception in 
1958, the medal has 
been presented by 
someone from the 
Swedish Royal Family 
(mostly by King Carl XVI 
Gustaf)



LRF Dairy |

5563



LRF Dairy |

Often, the ceremony is 
graced by renowned 
speakers or the minister
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Gold Medal Ceremony is 
followed by the 

'Gold Medallist Dinner,’

hosted by LRF Dairy 
Sweden in Stockholm
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This event bring in 
significant media 
attention, helping 
to enhance the 
public image of 
dairy farmers in a 
positive light
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As exemplary role 
models of dairy 
farmers!

These producers 
help to increase 
consumers’ positive 
view of Swedish milk 
production
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The Gold Medal 
Program brings 
attention to 
individual milk 
producers and dairy 
caretakers quality 
performance



LRF Dairy |

What is this
 

Gold Medal
Program? 
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Gold Medal Program
Honors Progression

• For 3 years Diploma

• For 8 years Bronze Plaque

• For 13 years Silver Plaque

• For 18 years Gold Plaque

• For 23 years Gold Medal
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Dairies in Sweden

Other dairies <0,5%

Total milk intake: 2 800  Million kg
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The Gold Medal Program:
Supporting Quality Control
in Dairy Production

• Enhancing Milk 
Producers' Quality 
Control
The Gold Medal Program 
complements the milk 
producer's own quality 
control system, ensuring 
dairy products meet the 
highest standards

17



Foundation of 
Quality Control 
on the Dairy Farm:

Key areas include:
• Feed production

• Animal husbandry

• Environmental awareness

• Milk quality management
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Dairies' parameters for the milk quality program

Hygiene

Somatic cell count*

Total bacterial count*

Spores

Antibiotics*

Freezing point

Milk composition

Fat

Protein

Free fatty acids

Urea 

Sensory

Odours

Taste

Visual screening

*Mandatory analyses according to EU legislation and otherwise different dairy companies may have different requirements
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Requirements for 
Gold Medal Program 
Eligibility
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Requirements for  Gold Medal Program Eligibility

• Compliance with Dairy 
Companies' Rules:

Each dairy farm must adhere to 
specific rules for milk delivery and 
quality

• Regular Quality Checks:
Dairy associations monitor farms for:

Animal health

Environmental standards

Feed quality

Hygiene practices

• Weekly Milk Sampling:
Milk is sampled at least once a week 
during collection

Samples are analyzed in the 
laboratory year-round
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Requirements for  Gold Medal Program Eligibility

• The geometrical mean 
during the year for the 
cell count test within 
the heard may not be 
over 175,000 cell/ml 
milk

• All total bacterial 
content test within the 
intervals of 1,000 to 
50,000 (40,000 rounded-
off value) per ml of milk
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Requirements for  Gold Medal Program Eligibility

• All odour and taste 
tests should be of 
Class I

• All inhibitory 
substances tests 
should be of Class I

• The freezing point 
should normal 

  (-0.545°C to -0.515°C) 
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Requirements for  Gold Medal Program Eligibility

•Delivered milk may 
not have any other 
price deductions for 
additional tests the 
dairy company may 
have when using 
their own quality 
payment system; for 
instance spore tests
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Gold Medal Program: General Requirements

• Eligibility: Designed for individuals responsible for milk quality on the dairy 
farm

• Milker Age: Must be 17 years or older to be registered

• Milk Responsibility: The producer is responsible for milk quality until 
collection

• Milk Delivery: Must deliver milk for at least 10 months per calendar year; 
if discontinued, 8 months of delivery is required in the final year

• Approval: Requires approval from the dairy company; no exemptions 
allowed

• Reporting: Dairy companies report approved deliveries to the LRF Dairy 
Association
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• How data is collected?

• Frequency

• Storage

• Security 

• Quality Control
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Data Collection:

Data is collected through 
regular milk sampling and 
testing. Samples are taken 
directly from the farms and 
analyzed in laboratories. All 
other data is provided by 
dairies 
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Frequency

Milk samples are collected at 
least once a week throughout 
the year. This frequent 
sampling helps maintain 
consistent quality checks. 
Some data is collected 
monthly or quarterly 
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Storage

The collected data is stored in a 
centralized database managed 
by LRF and the participating 
dairy companies

This database includes historical 
data, current results, and other 
relevant information about the 
farms and their milk quality.
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Security

The database is secured with 
appropriate measures to 
protect the data from 
unauthorized access. This 
includes encryption, secure 
login credentials, and regular 
audits to ensure data integrity 
and confidentiality
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Quality Control

Validation: Continuous 
monitoring and validation 
processes are in place to 
ensure that the data collected 
is accurate and reflects the 
true quality of the milk 
produced by the farmers
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Cloud based award management system

Dairy Caretaker

Dairy Producers

Milk Quality 

Expert (LRF)
Dairy Industry 

Representatives

System 

Developers

Award management system

My pages

System Communications

Interpersonal Communications

AI-generated images
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LRF Dairy Control Panel:
Key Functionalities

1. Verify Information: Ensure data has been 

entered correctly

2. Make Manual Adjustments: Implement any 

necessary manual corrections

3. Manage Permissions: Oversee and adjust user 

access rights

4. View History and Statistics: Access historical 

data and statistical information

5. Reports: Retrieve finalized documents

6. Select Gold Medal Winners
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Dairy Association Control Panel:
Key Functionalities

1. Data Verification
Ensure the accuracy and completeness
2. Access History and Statistics
Review historical data and statistical insights 
3. Report Management
Download finalized reports 
4. Diplomas and Plaques
Place orders for official diplomas and plaques 
5. Supplier Communication
Access essential information and updates for suppliers
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Milk Producer Control Panel:
Key Functionalities

1. Update Dairy Workers and Hierarchy

Easily update the list of dairy workers and define 

their hierarchy 

2. View History and Award Eligibility

Access historical records and monitor

3. Award Rules Information

Stay informed on the current rules and criteria for 

awards and recognitions

4. Update Contact and Ownership Details

Keep contact information and ownership records 

up to date
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When the 
annual delivery 
exceeds 
500,000 kg of 
milk more than 
one dairy 
caretaker* can 
be registered

Dairy Caretakers

37

*

500 000 kg → 2

1 000 000 kg → 3

1 500 000 kg → 4

2 000 000 kg → 5

2 500 000 kg → 6

3 000 000 kg → 7
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Dairy Caretaker Control Panel:
Key Functionalities

1. Approval:

 Review and approve in accordance with GDPR

2. Opting Out

3. Contact Details

confirm the contact information

4. History

Refer to work history for further details
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The farms receive an 
email with an internet 
link 

In "My pages", the farm 
can see and update the 
information linked to the 
farm

Owners and caretakers 
can log in themselves
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The dairy workers can see here how 
they are in the earnings stages 
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• Under "Manage Account," 
participants can exercise their legal 
right to be removed from the Gold 
Medal Program.

• All personal information related 
to their participation in the program 
will be permanently deleted.

• Deleted information cannot be 
recreated or recovered once this 
action is completed.
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Gold medalists
of the year 2023

• Farm sizes: Ranging from 
14 to 200 cows

• Age range: Prize winners 
are between 44 and 80 years 
old

• Organic farms: 1 out of 23 
farms are organic

• Robotic milking: 9 out of 23 
farms use robotic milking
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